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Proven Consultancy Solutions for
Mobile Wireless Networks

Consistel provides consultancy services in managing issues from business
planning to operation of the wireless networks for the telecommunications
industry.

Operators are currently facing the issues of rapid change of technologies,
tighter competition, strict regulation, mounting pressure on time-to-market,
multi-vendor offerings, consolidations, customer retention, etc. Consistel
has all the expertise to assist operators in managing these issues and producing
the results that help to create more revenue for the operator.

Our Proven Track Record

License bid/Strategy Planning

Business planning

Spectrum license bid preparation -

Technology selection End-to-End
RFP creation Consultancy
Vendor evaluation and selection : Solutions

Network
Evolution
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Network Verification and Acceptance = Network Engineering

e Site validation e Network audits

e Acceptance Testing Model calibration

e |mplementation support Radio network planning
e Site Acquisition support and zoning Frequency planning
Capacity planning

Cellular Technology Evolution

Network Evolution Network Optimization

- e Migration to 2.5G & 3G ® Pre-launch optimization
ety i e Fixed Wireless Solutions e Performance optimization
(WLL / WLAN / WiMAX) e Microcell planning
e Customer Relationship e |ndoor coverage
Management e Spectrum management
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e Wireless Data Solutions Network quality improvement

Network Consolidation

Consistel has an extensive experience in merging two different networks
with multi-vendor network elements. We can assist operators to merge
the networks seamlessly without any interruption to the current
network. Operators thus benefit from optimizing their CAPEX and OPEX,
and maximize their revenue using Consistel expertise in Network
Configuration. Consistel consultants also have experience in verifying

Frequency Planning
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and conducting multi-vendor inter-operability testing (MVIOT).
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